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Regional Project Priority Scoring Element:

| Region:

| Alamo | Date Adopted: | April 24, 2024

TxCDBG Community Development Fund (CDV) Project Priority points are awarded based on tiers of
prioritized activities. Assign points to each tier in ten-point increments. Assign no more than 50 points to
any single tier — each point assignment is separate, there is no cumulative point total for this scoring

element.

Assign a Project Priority Tier to each activity category. Any application requesting to consider activities not

Project Priority Tier | Number of Points Assigned
First Tier 50
Second Tier 40
Third Tier 30

identified as a Priority Tier will receive no Project Priority points.

Activity | Activity Name Priority
Code Tier
03A Senior Centers 3
03B Facility for Persons with Disabilities 3
03C Homeless Facilities 3
03D Youth Centers 3
0o3E Neighborhood Facilities 3
o3F Parks, Recreational Facilities 3
03G Parking Facilities 3
0o3H Solid Waste Disposal Improvements 3
03l Flood Drainage Improvements 2
03J Water/Sewer Improvements 1
03K Street Improvements 2
o3L Sidewalks %
o3M Child Care Centers 3
030 Fire Station/Equipment 3
03P Health Facilities 3
03Z Other Eligible CDBG Public Improvements 3
004 Clearance and Demolition 5
005 Public Services 3
120 Construction of New Housing (via community development organizations) 3
140 Rehab; Single-Unit Residential 3
14A Rehab; Single-Unit Residential, Utility Connections 3
14B Rehab; Multi-Unit Residential 3
14C Public Housing Modernization 3
147 Other Housing Rehab, Relocation, and/or Homeownership Services 3
150 Code Enforcement 3
16A Residential Historic Preservation 3
16B Non-Residential Historic Preservation 3
170 Economic Development — Assistance to Not-for-Profit Organizations 3
18A Economic Development — Assistance to For-Profits 3
18C Micro-Enterprise Assistance 3
020 Planning 3
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Regional Project Priority Scoring, Cont.:

Persons participating in priority selection:

v All members of regional planning organization (open meeting)

O All members of regional planning organization’s executive committee
O Executive Director

O Other standing committee:

m Special Committee, with members listed below:

Name Title
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DocuSigned by:
[ iford. (. thurbury 5/10/2024

xecutlve irector Date





